
GordonHead@LambrickParkDivisionCoordinatorHandbook

Ifyouhaveanyideasformakingthishandbookmorehelpful,pleasecontact
vpoperations@gordonheadbaseball.ca

ConnectwithGHLPBAExecutive
You’llgetlotsofsupportandhelpwithanyquestionsyouhave.AttendingthemonthlyExec
meetingsishelpful,butnotmandatory.Yourideasandparticipationarewelcomed.

ConnectwithGVBA
FindoutwhotheGVBADivisionCoordinatorisfortheseason.Theywillkeepyouinformedof
leagueschedulingdates,playoffdates,Prospectsinfo,summerballtryoutsandmore.

Registration
Registrationfeesfollow-up–willgetalistofunpaidplayersfromRegistrar.Follow-upwith
thesefamiliesbyemail.

Assessments(U9andup)
Usually2dates,playerstoattendthefirstsession.Iftheycannot,thentheycanattendthe
seconddatewhichwillbemadeupofplayersfromallagegroups.Ifaplayerisstillnotableto
attendassessmentsthentrytogetoneofyourcoachestoassessorgatherinformationfrom
previousyearscoach,togaugeplayersabilitytoinformthedraftprocess.Givethisinfotothe
coachesinvolvedinthedraft.

Anemailtoallregistrantsaboutassessmentswithdates,details,etcissentoutwithplayers’
registrationconfirmation.Thisinformationisalsopostedonourwebsite,
www.gordonheadbaseball.ca

Playerassessmentsheetsandsetupmapscanbefoundontheresourcepageofthewebsite.
Useparentsandcoachestohelpwithstations.Independentassessorswillbemadeavailable
throughtheEaglesprogramtoscoretheplayers.
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SeeseparateAssessmentssectionforscoresheetexamples.

PlayingUporDownaDivision
Occasionallyplayerswillrequesttoplayupordownadivision.Accommodationsofthistype
ofrequestarerareandconsideredonaone-offbasisandshouldbediscussedbythe
Executive.SeeFAQsonwebsite.

SettingupTeams
Priortoselectingteams,youwillneedtorecruitcoaches.Usingyourregistrationlistsendan
emailtoyourparentsforanexpressionofinterestforcoaches.Coachesmustsubmitacurrent
criminalrecordcheck,paidforbytheclub.Onceyou’vedeterminedhowmanyteamsGordon
Headwillfieldforyourdivisionyoucanthenassigncoaches.Eachheadcoachcanalsopicka
maximumofoneassistantcoachpriortothedraft,insomecasescoachesandassistantsmay
needtobesplittoensureallteamshaveaqualifiedheadcoach.

Draft(U11anduponly)
Newtothe2017seasonattheU13levelistiering.EachAssociationwillhaveoneAAteamand
asmanyAteamsastheyhaveplayers.TheAteamswillgothroughthe“Draft”tocreateequal
andbalancedteams.AfterAssessmentsarecomplete,headcoachesandthecoordinatormeet
todraftfair&balancedteams.SeetheseparateDraftdocumentformoredetailsaboutthis
process.Importanttonotethateachteamcanonly‘protect’twoplayersmaximum(head
coach’schildandoneassistantcoach’schild).

SchedulingGames(U11andup)
AftertheDraftiscompleteandtheteamsaresetit’stimetoscheduletheseason!
UsuallyendofMarchthereisaSchedulingmeetingwithallAssociations(GHLPBA,Carnarvon,
Triangle,Lions,Layritz(13U)&Peninsula)intheDivisionagegrouptoscheduleallleague
gamesforthespringseason.Alsoallheadcoachesmustattend.Thecoordinatorwillneedto
attendthismeetingtokeeptrackofalldatesthatthefieldisbooked.Itisagoodideatobring
acalendarsothatyoucankeeptrackofthegames.SometimesthisisprovidedbyGVBA.
RemembertoputallGVBAblackoutdatesintoyourcalendar(usuallygiventoyouatthe
meeting)butyouwillalsoneedtoenterGordonHeadblackoutdates,ex;Summerballtryouts
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dates,openingceremonies(gamestobescheduledafter1pm),coachingclinicnights,player
clinicnights,Parkplayoffs,etc.

SchedulingPractices
Immediatelyaftertheleaguegamesarescheduled,theteamsshouldreturntotheGHLPBA
clubhouseatWilfSadlerfieldtoschedulepracticesontheDivisionfield.IfDivisionfieldtimeis
full,theteamsarewelcometofindothersuitablefieldstopracticethatdoesnotneedtobe
scheduled.

ExhibitionGames
Anyteamsschedulingexhibitiongamesheldatourparkareresponsibleforumpirecosts.
Usuallythesecostsaresplitbetweenbothteamsandtheumpireispaidatthefield.Forany
umpiresrequiredatthe13UdivisionandhigheryouneedtocontactGVBAUmpire
Coordinatortorequestumpires.11UandbelowcanberequestedfromtheGordonHead
Umpireallocator.Feeschangefromyeartoyearsopleaseasktheumpirecostswhenyousend
inyourrequestsothatyouknowhowmuchyouneedtopay.

BattingCage
TheDivisionCoordinatorshouldconnecttheGHLPBAFieldAllocatortogettheblocksoftime
availablefortheirdivisioninthebattingcage.Thenfigureoutthebestwaytoallocatethose
timesamongstyourteams.Havingthemsign-uponagoogledocworkedgreat.

Equipment
LiaisewiththeGHLPBAEquipmentCoordinatortogetcoachcontactinformationtothemearly
sothattheycanorganizeequipmentforeachteaminyourDivision.

Professionalsessions
Player&coachdevelopment
Throughouttheseasontherewillbeopportunitiesforyourplayerstoattendclinicsthatare
putonandpaidbyGHLPBA.Itistheresponsibilityofthecoordinatortoallocatethetimesfor
theteamstoattend.Forexample,inthepastwehavehadtwotimeslotsfortheclinicssoyou
wouldorganizewhichteamattendwhichtimeslotandinformyourcoaches,etc.Formore
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informationonthisyoucanemailvpbaseball@gordonheadbaseball.ca

Field
LiaisewiththeGHLPBAFieldCoordinatororExecutiveforfieldneedssuchaschalkforlining
thefields,lawnmower,gas,etc.YourDivisionwillberesponsibleforyourfield’smaintenance
including:

● mowingandproperlydisposingofgrassclippings(ifwantinganymowingbeyondwhat
Saanichdoes)

● cleaningoutthedugouts
● fieldprep&takedownbeforeandaftergames&practices
● scoreboard(replacinglightbulbs,etc.flagsonMosquitoscoreboard),
● puttingthefenceupandtakingfencedownforU9(Novice)andU13(Peewee)fields

Coordinatordoesn’thavetodoallthework,justmakesureitgetsdone☺

Calendar
ItishelpfulforfieldbookingstousetheCalendarsetupforeachDivisionanddisplayedonthe
GHLPBAWebsite.Beclearyouareputtingalltimesonthecalendarwhenthefieldisbooked
andNOTallawaygames,i.e.,notallteam’sschedulesoryou’llhavetokeeptrackof
rescheduledrainoutsforawaygames!Useitasatooljusttoshowwhenourfieldwasinuse
oravailable.Sendyourcompletedgames/practice/eventscheduleto
webmaster@gordonheadbaseball.ca

Playoffs/EndofSeason
ByaboutendofApril,youshouldreceivetheinter-association(U11andup)CityPlayoff
schedulefromtheGVBADivisionCoordinator.Workingbackfromthesedates,setaplayoff
schedulefortheteamsinyourassociation.Formatwilldependonhowmanyteamsyouhave.
Sendadrafttothecoaches/managersforinput,adjustifnecessaryandsendtoallteamswhen
finalized.TheplayoffsaretodetermineaParkChampionasallteamswillcompeteintheCity
Playoffsagainstteamsfromotherassociations.

Getthehometeamtosendyoutheresultsoftheplay-offgames(includinginningsplayed&
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score)aftereachgamesoyoucankeeptrack.

ThereisaBCBaseballpitchcountformthatteamsmustcompleteforallplay-offgamesand
havesignedbytheopposingcoachaftereachgame.Thatcompletedformistobebroughtto
everyplay-offgamewithinGHLPBAandatGVBA.

11U&13U:ThereisaTrophyforeachageDivision11UandupforParkChampion,tobe
awardedbytheDivisionCoordinatoratthecompletionofthefinalplayoffgame.Trophiesare
toremainattheWilfSadlerClubhouseandcanbeusedbywinningteamforphotosbutnotto
leavethepark.MedalswillbeawardedtothePlayoffwinnersofeachDivisionatClosing
Ceremonies.

Awards:(individualdivisionJamborees/awardsdiscontinuedasofJuly2017andreplaced
withClosingceremoniestobeheldpriortotheendofJune)

7UDivision:PlayersarepresentedwithaRallyCap,providedbyBaseballBC

Wealsoprovideacertificateofparticipationtothe1styearplayersandcertificateof
completionforthe2ndyearplayers.Thesecanbefoundontheresourcespageofourwebsite.
ThecoachespresentthecertificatesandRallyCaphats.

9UDivision:Endoftheseasonthereisaroundrobintournament.Thetopteamisawarded
withmedalsatClosingCeremonies.MedalsareorderedfromShowcaseAwards,Division
Coordinatortocoordinateordersifrequired.

11U/13U/15U&18UDivisions:Ifyouhavemorethanoneteaminthedivisiontherewillbea
parkplayofftodetermineaParkChampion.Thisiswhereyouwillhandoutthetrophybutthe
medalswillbehandedoutduringtheClosingCeremonieswhereeachteamcanbecelebrated.

Prospects
ProspectsisaselectteamofplayerswhohaveastronginterestinplayingSummerBall.You
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needacoach(solikelyaparentwithinterestandastrongplayer).TheProspectsheadcoach
willdecidehowtoselecttheteam.CouldusejusttheAssessmentscoresand/orhavea
separatetry-out.PlayingontheProspectsteamisoptionalforthosewhomakeit.Usuallyat
most1or2practicestotalandgamesareonSundayswithaschedulesetbyGVBA.

SummerBall
SummerBallisahigh-levelofplayofferedbyGVBA.Youshouldgetinfoaboutsummerball
fromtheGVBAdivisioncoordinatortopassontoGHLPBAplayers/parents.Summerball
tryoutswillhappenduringtheseasonondatesthatcannothavegamesscheduled.Theseason
usuallyrunsendofJunetoearlyAugust,dependingonhowsuccessfultheteamisinqualifying
forProvincialsand/orWesternCanadianchampionships.

Contactwithcoaches
● Makesurecoacheshavetheumpirecontactinfoasitisthehometeamresponsibilityto

notifyumpiresofcancellationsforanyotherreason.Postponementsforweather,prior
togametime,isatthecallofthehometeamcoach.Afterthestartofthegame,it’sat
thecalloftheumpire.Makesureeachteamhas1setofkeysfortheirclubhouse.

TeamManagement
HighlyrecommendeachteamhasaManageraswellastheheadcoach.Thiscanbethesame
person,butlookingforcoachestocoach,teach,makeline-ups,haveapost-gameteamtalk,
etc.TheManagerroleistocommunicatewiththeteam/parents,helpwithscheduling,liaise
withthecoordinator,organizeparentvolunteers-scorekeepers,fieldprep,fieldclean-up,etc.
TheManagerscouldbetheTeamUniformCoordinatororfindanotherparenttotakeonthis
role:

1) Getteamuniforms/hatsfromDivisionCoordinator(Uniformsarenowkeptbythe
playersattheendoftheseason).

2) MeetwithDivisionCoordinatortomakesizingadjustmentsforhats/shirts.
3) EnsureallPlayers/ParentshaveacopyofthePlayerandParentCodeofConductand

ensurethattheyhavereadandunderstandallcontent.

****Hometeamresponsibilities–makesureallteamsknowwhattheyaretodoforeach
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homegame:
● Unlocktheclubhouse
● Preparingthefield–rake,mow,bases,lines
● Scorekeeping(alsorequiredforawaygames)
● Scoreboard
● Cleaningupthefieldafterward–putawaybases,rake
● Packoutyourowngarbage&recyclefromtheclubhouse
● Packoutyourowngarbage&recyclefromthedugouts
● Lockuptheclubhouse(unlessconcessionstaffisstillonsite)
● Untilgametime,therainoutornotdeterminationisatthecallofthehometeam

coach.Afterthestartofthegame,it’satthecalloftheumpire.

Parentexpectations
AllparentsareexpectedtoreadthePlayerandParentCodeofConductformfoundonthe
resourcepageofthewebsite.Sendoutanemailtoallparentswiththegeneralexpectationsof
themfortheseason(andanyotherspecificsyouwishtoadd).Asuggestedemailforthe
Coordinatortosendtoallparents–customizeasyouseefit:

GHLPBAisagreatplaceforourchildrentoplaybaseballbecauseofbusyvolunteerparentsjustlike
you.Evenifyoudon’tknowanythingaboutbaseball,therearemanywaysyoucanhelpout☺

● Unlesstheheadcoachwishesotherwise,it’shelpfulforeachteamtohaveaManagerwho
doesmostofthecommunicationwithteam(byemail),liaiseswiththeDivisionCoordinatorfor
thingslikephototimes,etc.

● Uniformteamcoordinator:
1) GetbinofteamuniformsfromDivisionCoordinatororyourteamManager
2) MeetwithDivisionCoordinatorshouldanyuniformsizingneedtobeadjusted.

● Everytimeyouarethehometeam,parentsareresponsiblefor:
o Fieldpreparation–beforeeverygame,parents(notthecoaches!)areresponsibletorake&line

thefieldandputoutthebases.
o Fieldclean-up–afterthegamethefieldshouldberakedandthebasesputaway
o Scorekeeping.Ifyoucancount,youcankeepscore.YourteamManagerwillfindsomeoneto

teachyouhowtoscorekeep(andhere’sasecret–thescorekeepergetsthebestseatinthe
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housefortheviewandtheonlyoneoutoftherain☺)
o Scoreboard.Thisoneisreallyeasy,butagain,doesinvolvecountingandpushingbuttons.
o HeadCoachand/orManagertoopen&thenlock-uptheclubhouseandwashrooms.

● Attendance.Assoonasyouknowyourchildwillnotbeabletoattendagame,letyourHeadCoach
&Managerknow.Samegoesforpractices.Coachesputalotofeffortintocreatingtheline-ups
anddrillsandlastminutechangescreateextrawork

● Occasionallythereareotherthingsoutsideofgamesthatneedtobedonesuchasputtingupor
takingdownthefences,helpingoutwithopeningceremoniesorotherextraordinaryactivities.
Pleasedowhatyoucantocontribute.

● Forthegear,playersneedtheirown:
-glove
-helmetwithchinstrap
-jock/jill
-baseballpants
-beltsareoptional
-battingglovesareoptional
-rubbercleatsareoptional

GordonHeadBaseballatLambrickPark(GHLPBA)provideskeeperhats&jerseys.Eachteamgetsan
equipmentbagwithbats&catchersgear&bucketsofbaseballandwiffleballs.

● TalktoyourchildaboutPlayerExpectations:
❖ AllplayersaretoreadthePlayersandParentcodeofconductfoundontheresourcepageof

thewebsite.
❖ Respectthegame,yourcoaches,yourteammates,theotherteam,theofficials,&yourself
❖ Encourageyourteammates
❖ Donotleaveanygarbageinthedugoutshomeoraway
❖ Nofoodordrinkinthedugoutsbesideswater
❖ Thankthevolunteers
❖ Doyourbest
❖ Havefun!
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Fortheyoungeragegroups–pleasenoteGHLPBAisnotababysittingservice.Youneedtobe
atthefieldthewholetimeyourchildisthereorhaveanotherparentaccepttheresponsibility
ofyourchild.

AnyparentwithachildregisteredinGordonHead@LambrickParkBaseballAssociationisamember
oftheassociationandiscountedontocontributetoanothersuccessfulseason!

Assessments(formsandlayoutfoundontheresourcepageofthewebsite)

There’smorethanonewaytomakeAssessmentswork.Typicalstationsare:

HittingScoreoutof10

Haveadult(orseniorEagle)pitch10wiffleballpitchestoeachbatter.

PitchingScoreoutof10

Usually8-10pitchesperplayerissufficient.Don’tforgettogetavolunteercatcher&have
gearforhim/her.

FieldingScoreoutof10

Grounders&popflies&regularthrowsfromthecoach(asthoughtoafirstbaseman)

Throwing:returnstothecoach

Running

Timedforthesprintdistancetobemarkedbycones.Besuretorememberwherethecones
weresoyouusethesamedistanceforbothassessmentsessions.
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ThePURPOSEoftheDRAFT(Newtothe2017seasonattheU13levelistiering.EachAssociationwill
haveoneAAteamandasmanyAteamsastheyhaveplayers).

Thegoalistocreateanenvironmentforourplayerstoenjoythegameofbaseball.Oneofthewaystoachieve
thisistoensurebalancedteamsinourDivision.Theequalizationdraftprocessbelowisintendedtohelp
accomplishthisobjective

EQUALIZATIONDRAFTPROCESS:

1. Arandomdrawamongstthecoachesforthedraftpickorderwillbeginthedraft.

2. Onedraftroundwillequalonepickedplayerperteam.

3. Allteamsmustpickoneplayerperroundandmaynotpassortradeapickonaround.

4. Draftpickingorderwillproceedfromlowestnumberdrawntothehighestandthenfromthesamehighest
numbertothesamelowestnumberandsoon.Thereverseorderwillbeusedforthenextagegroupof
players.

5. Themaximumnumberofplayersateamwillbeallowedtoprotectistwo(2).Exceptionswillbedealtwith
onanindividualbasisandthesolutionwillhaveconsensusamongstallofthecoachesandtheDivision
Coordinator.

6. Wherenoevaluationwasdoneonaplayer,theDivisionCoordinatorwillconsultwithothercoachesor
executivetodeterminetheplayer'sranking.

7. ToassistindeterminingwhichDraftRoundaplayershouldbepickedinandtohelpfacilitatethedraft
process;playersmaybegroupedaccordingtothetotalnumberofteams.Eachgroupwillthenbeassigneda
draftroundnumber.ForExample:
6teams=6playerspergroup,
therefore...firstgroupofsixplayers=draftround1....secondgroupofsixplayers=draftround2

Thisapproachbecomesveryhelpfulwhendeterminingwherea“protectedplayer”shouldgointhedraft
process.

8. Teamsmaychoosefromanyoftheeligibleplayers.

10. Whereacoachhasachildinagroupofaround,thechildwillautomaticallybeplacedonthatcoach'steam
andthiswillconstitutethatteam'spickforthatround.Wherebothcoacheshavechildreninthesamegroup
theteamwillacceptbothplayersandtheteamwilllosetherighttochooseonthenextimmediateround.

11. Whereateamchoosesaplayerandthereisasiblingwhowishestobeonthesameteamorduetospecific
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validcircumstancesthereisaplayerwhomustbepartneredwithanotherplayer,thentheteamwillaccept
thesibling/playerinthepredeterminedDraftRound.

12. Specialcircumstancesmayrequirethetradingofplayers.ThiswillbeallowedatthecompletionoftheDraft
processandalltradesmustbecompletedatthedraftmeetingandwillhavetheapprovalamongstallofthe
coachesandtheDivisionCoordinator.

13. Thetradingtimelimitwillbeestablishedatthedraftmeetingandoncethetimelimithasexpiredallteams
willbefinalized.Notradingofplayersbythecoacheswillbeallowedafterthistimeoratanytimeduringthe
comingseasonwithouttheapprovaloftheGHBAExecutiveandtheDivisionCoordinator.
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